Invitation for conducting Study on “Development of competitive
marketing module for MSME’s both rural and urban areas.”

On behalf of Ministry of Micro, Small and Medium Enterprises and under their scheme of Survey, Study and
Policy Research,NSIC intends to conduct a study on “Development of competitive marketing module
for MSME’s both rural and urban areas.”

In this regard, NSIC invites limited quotations under the two bid systems to conduct the aforesaid study.
The sealed quotations in two separate envelopes (Technical bid in envelope ‘I' and Financial bid in
envelope ‘II') should be addressed to the Manager(BD), super scribing as ‘Quotation to conduct the study
on Development of competitive marketing module for MSME’s both rural and urban areas.” The copy of
the Terms of Reference along with the standard form of certificates (i.e. Annexure A, B, B1,C) and standard
form of agreement can be downloaded from www.nsic.co.in and hard copy also be collected from Head
Office during weekdays in working hrs 10.00 a.m to 6.00 pm for your reference. The technical bid in a
separate envelope, marked as ‘Envelope I-Technical Bid’ should contain the following:

1) Annexure A
2) Annexure B
3) Annexure Bl

The financial bid in a sparate envelope marked as ‘Envelope II- Financial Bid’" should contain the
‘Annexure C'.

The sealed quotations must reach to the NSIC Central Receipt Section by 4" December, 2009. NSIC
reserves the right to accept or reject any or all of the quotations received in response to the above referred
invitation, without assigning any reason thereof. On receipt of Technical and Financial bid, the bidder shall
also be required to make a brief presentation before the committee.

Note — The bidder must have prior experience of doing similar type of studies/survey on
behalf of Government or Gover nment Departments and must also produce necessary
documentsin support of its experience in conducting such studies/survey.}



STUDY

ON

‘DEVELOPMENT OF COMPETITIVE MARKETING
MODULES FOR MSMEs BOTH FOR
RURAL AND URBAN AREAS’



Terms of Reference

1.0 Background:

The Micro, Small and Medium Enterprises (MSMES) sector has emerged as a
highly vibrant and dynamic sector of the Indian economy over the last five
decades. Small enterprises not only play crucial role in providing large
employment opportunities at comparatively lower capital cost than large
industries but also help in industrialization of rural & backward areas, thereby,
reducing regional imbalances, assuring more equitable distribution of national
income and wealth. MSMEs are complementary to large industries as ancillary
units and this sector contributes enormously to the socio-economic development
of the country.

Marketing is one of the weakest areas where Micro, Small and Medium
Enterprises (MSMESs) face problems. They do not have strategic tools/means for
their business development as available with medium & large industries.

Constant change in the marketing dynamics as a result of technological
revolution and marketing orientation in the wake of globalization is making
profound impact on the competitiveness and existence of MSMEs. Conventional
marketing thinking has served business practices well, yet, the passage from
industrial economy into information economy is inducing new consideration that
guestions the suitability of conventional marketing thinking. Today’s market
faces some tough decisions and it is more complex. Domestic market, at one
time, safe from foreign invaders, is now a happy hunting ground for giant global
corporations. Major strides in technology have considerably shortened time and
distance. New products are launched at an astonishing pace and are available
world wide in short time.

The MSMEs are threatened in operations in the smaller markets also because of
invasion of branded products through publicity blitz on satellite channels, with the
result, the rural markets also prefer to have goods of established brands.

These problems are not being faced by MSMEs in the domestic market but also
in the export market where Indian MSMEs have left its mark, particularly the
traditional industry over the years. While the traditional sector generally caters to
the niche market, usually high priced, in the foreign countries, the modern
MSMEs compete with the counterparts from world over. They do not possess
the benefit or a distinct geographical identity and appeal, which would ensure a
receptive market. Hence, international marketing efforts for such enterprises
have to be much more as the ambit of competition is much wider. The
opportunities for free trade are exciting and so are the challenges facing these
units. So far not affected traditional sector is also coming under pressure due to



various non-tariff trade barriers, being imposed and other impending ones.
Micro, Small & Medium Enterprises are at risk as a result of international
presence and are unlikely to survive without making significant changes in
approach for marketing of their products both domestically and internationally.

Keeping in view the ongoing process of economic liberalization, WTO regime,
Regional Trade Agreements and impact of other comparable large countries on
Indian economy, certain innovative and competitive Marketing Modules are
required to be developed both for MSMEs located in rural and urban areas.

2.0 Assignment: Development of Competitive Marketing Modules for
MSMEs both for Rural and Urban Areas.

3.0 Objectives of Study: To facilitate Competitive Marketing Modules to MSMEs
located in Rural and Urban sector so as to make them
competitive to face competition from domestic as well as
International Markets.

4.0 Scope of Assignment:

1. To study the character of MSMEs in India located in the rural as well as urban
areas with regard to ownership pattern, investment support and general business
climate including the Government policies and impact of these factors in the
growth of MSMEs in rural and urban areas.

2. To assess the marketing related problems being faced by rural and urban
MSMEs and suggest measures/solutions to overcome these problems. This
would help the agency to develop the realistic competitive marketing modules for
MSMEs separately for rural and urban MSMEs.

3. To explore opportunities in specific product segments, wherein Indian MSMEs
(rural and urban areas) can compete favorably in the region. An analysis of
possible synergies between specific product groups may also be done to enable
the MSMEs in these selected segments to even out business cycle related
demand fluctuations on both national and regional basis. This would help
MSMEs for identification of right product i.e standardization of products and niche
markets for their products.

4. To explore innovations in technologies including acquisition of new technologies
in selected sectors, where MSMEs in rural and urban area may be able to
improve the quality of their products and upgrade their business operations with
limited investments in order to compete with domestic as well as international
markets.



5.

Finally to develop set of competitive marketing modules designed separately for
MSMEs in rural and urban areas. Specific recommendations should also be
given how the rural and urban MSMEs can be upgraded (technically and
technologically) to compete with domestic as well as international markets
detailing products, timeline and technologies etc.

5.0 Methodology:

1.

2.

Specific sectors of rural and urban MSMEs to be identified and studied where
MSMEs can compete with domestic as well as international markets.

Study a sample of successful entrepreneurs to find out what are their strengths
and contributing factors to their success and what are the lessons to be learnt,
which ca be replicated elsewhere?

Sample size of at least 1,000 micro, small & medium enterprises located in rural
and urban areas (500 each) covering all the regions of the country, should be
taken and study distinctively keeping in account representation of niche
industries.  Information to be collected through desk research, personal
interviews and survey. In addition, the sample size should also include study of at
least 10 Industries Associations engaged in the development and promotion of
MSMEs located in rural and urban areas, covering all the regions of the country.

Preparation and submission of draft report to Ministry of MSME containing
Competitive Marketing Modules to be adopted by rural and urban MSMEs and
suggesting acquisition of new technologies to counter the competition both within
India & abroad.

Submission of final report. Report would include policy recommendations for the
govt and based on conclusions steps that govt can take

6.0 Time Schedule and Reports

The study is to be completed within 12 weeks from the date of award of
assignment. It is expected that the following assignment schedule for reporting
may be adhered to:



Sl.

No.

Project Activity

Weeks

i) Desk Research
i) Finalization of
guestionnaire in

consultation with Ministry

of MSME.

i) Field Survey

i) Data Analysis & Draft Report
preparation & submission.

3.

Report Finalization

6.1 Time Schedule:

6.2

Phase I. (0-2 weeks) :

Phase Il (3-10 weeks):

Reports:

The Assignment is to be completed in 3 stages as described
below:

Desk research related to identification of the specific sectors
of MSMEs where MSMEs located in rural and urban areas
can compete with domestic and international markets and
preparation of questionnaire.

During this phase, field survey by way of interacting through
personal visits, interviews, meetings with the stake holders is
to be made. Obtaining feedback by way of Questionnaires.
The analysis of the data is also to be completed in terms of
the objectives of the study and accordingly draft report is to
be prepared and submitted to Ministry of MSME for its
comments.

Phase-lll (11-12 weeks): On the basis of comments of Ministry of MSME on the draft

report, the final report is to be prepared and submitted.

Draft report (5 copies) is to be submitted within twelve weeks from the date of
award of assignment. Thereafter the final report (10 copies along with 5 CD’s) is to



be submitted within 15 days from the date of receipt of draft report from Ministry of

MSME.

Any delay in submission of report without due approval by Ministry of MSME will
attract a penalty of 5% of the contract sum per week subject to maximum of
Rs.50,000/-.

7.0 Payment:

75% payment will be made to the agency on submission of draft report.

Balance 25% payment will be released to the agency on acceptance of
final report.

8.0 Other Terms and Conditions:

The other terms and conditions applicable under this assignment will be:

(i)

(ii)

(iii)

(iv)

(vi)

The assignment should be completed within the time stipulated in the
award letter. Delay in submission of the report beyond the stipulated
time will attract penalty as stipulated above. For factors beyond the
control of the agency, suitable extension in time may, however, be
granted at the request of the agency.

Ministry of MSME shall not pay any extra amount for any escalation in
the cost of the assignment beyond the time period stipulated in the
award letter.

The total fee for the study to be quoted by the agency will include
service tax and other tax, if any, and any other expenses to be incurred
during the course of conducting the survey. The liability of payment of
the tax will be of the agency conducting the study.

The draft/final reports and the contents thereof would be the
intellectual property of Ministry of MSME and would not be published
by the agency concerned without prior approval of Ministry of MSME.

If the performance of the agency during the currency of the study is not
found to be satisfactory, the award of the assignment can be
terminated and the amount already paid to the agency will be
recovered.

The raw data/processed data/ findings should not be disclosed by the
agency to any third party without prior approval of Ministry of MSME.



XXXXXXXX

Annexure A

CONSULTANT’'S ORGANISATION AND EXPERIENCE

A — Consultant’s Organisation

[Provide here a brief (note more than two pages) description of the background and organisation
of your entity and each associate, if any, for this assignment.]

B — Consultant’s Experience

[Using the format below, provide information on each assignment for which your entity, and
each associate for this assignment, was contracted for carrying out consulting services similar to
the ones requested under this assignment.]

Assignment name : Approx. value of the contract (in Rupees) :

Country :

L ocation within country :

Name of client :

Address :

Start date (month/year) :

Completion date (month/year) :

Name of associated Consultants, if any: Name of senior professiona staff of your firm involved
and functions performed (indicate most significant

profiles such as Project Director/Coordinator, Team
Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:



Firm's
Name:

AnnexureB
| General Description of Team

Sr.No. Nameof Team Leader & Staff Position Input
(Staff-months)

NGO~ WNE

Note: CV of the Team Members to be provided in the format given at Annexure B-I.



Annexure B-|

CURRICULUM VITAE (CV) OF PROPOSED
PROFESSIONAL STAFF FOR THE ASSIGNMENT
1. Proposed Position [only one candidate shall be nominated for each position] -

2. Name of Entity [Insert name of entity proposing the staff]:

3. Name of Staff [Insert full name]:

4.Date of Birth:
Nationality:

5. Education:[Indicate college/ university and other specialized education of staff
member, giving names of institutions, degrees obtained, and dates of obtainment]:

6. Member ship of Professional Associations:

7. Publications (Indicate books, research papers and other articles published in
reputed journals).

8. Other Training(s) : [Indicate significant training since degrees under 5 —
Education were obtained]:

9. Countries of Work Experience : [List countries where staff has worked in the
last ten years]:

10. Employment Record:[Starting with present position, list in reverse order every employment
held by staff member since graduation, giving for each employment (see format here below):
dates of employment, name of employing organization, positions held)]:

From [Year]: To[Yearl:

Employer:
Positions held:




11. Detailed Tasks Assigned
[List all tasks to be performed under this assignment]

12. Work Undertaken that Best Illustrates Capability to Handle the Tasks
Assigned

[Among the assignments in which the staff has been involved, indicate the
following information for those assignments that best illustrate staff capability to
handle the tasks listed under point 10].

Name of assignment or project

Y ear

Location

Client

Main project features:
Positions held:
Activities performed:

13. Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience. | understand
that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Date:
[Signature of staff member or authorized representative of the staff]
Day/Month/Y ear
Full name of authorized representative:




Annexure C

CONSULTANT'S FINANCIAL PROPOSAL

(a) Cost of the Study/Survey/Research Paper : Rs
(based on team and staff inputs and al
necessary activities as per ToR)

(b) Service Tax : Rs.
(c) Tota Cost (ath) : Rs.
Note : No separate payment towards overheads, equipment, accommodation,

procurement of primary and /or secondary date, necessary travel (if any),
etc. shall be allowed.



Annexure A

CONSULTANT'S ORGANISATION AND EXPERIENCE

A —Consultant’s Organisation

[Provide here a brief (note more than two pages) description of the background and organisation
of your entity and each associate, if any, for this assignment.]

B — Consultant’s Experience

[Using the format below, provide information on each assignment for which your entity, and
each associate for this assignment, was contracted for carrying out consulting services similar to
the ones requested under this assignment.]

Assignment name : Approx. value of the contract (in Rupees) :

Country :

L ocation within country :

Name of client :

Address :

Start date (month/year) :

Completion date (month/year) :

Name of associated Consultants, if any: Name of senior professional staff of your firm involved
and functions performed (indicate most significant
profiles such as Project Director/Coordinator, Team

L eader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm's
Name:




Annexure B
| General Description of Team

Sr.No. Nameof Team Leader & Staff Position I nput
(Staff-months)

NGO~ wWNE

Note: CV of the Team Members to be provided in the format given at Annexure B-I.



Annexure B-|

CURRICULUM VITAE (CV) OF PROPOSED
PROFESSIONAL STAFF FOR THE ASSIGNMENT
1. Proposed Position [only one candidate shall be nominated for each position] -

2. Name of Entity [Insert name of entity proposing the staff]:

3. Name of Staff [Insert full name]:

4.Date of Birth:
Nationality:

5. Education:[Indicate college/ university and other specialized education of staff
member, giving names of institutions, degrees obtained, and dates of obtainment]:

6. Member ship of Professional Associations:

7. Publications (Indicate books, research papers and other articles published in
reputed journals).

8. Other Training(s) : [Indicate significant training since degrees under 5 —
Education were obtained]:

9. Countries of Work Experience : [List countries where staff has worked in the
last ten years]:

10. Employment Record:[Starting with present position, list in reverse order every employment
held by staff member since graduation, giving for each employment (see format here below):
dates of employment, name of employing organization, positions held]:

From [Year]: To[Yearl:

Employer:
Positions held:




11. Detailed Tasks Assigned
[List al tasks to be performed under this assignment]

12. Work Undertaken that Best Illustrates Capability to Handle the Tasks
Assigned

[Among the assignments in which the staff has been involved, indicate the
following information for those assignments that best illustrate staff capability to
handle the tasks listed under point 10].

Name of assignment or project

Y ear

Location

Client

Main project features:
Positions held:
Activities performed:

13. Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience. | understand
that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Date:
[Signature of staff member or authorized representative of the staff]
Day/Month/Y ear
Full name of authorized representative:




Annexure C

CONSULTANT'S FINANCIAL PROPOSAL

(@) Cost of the Study/Survey/Research Paper : Rs
(based on team and staff inputs and al
necessary activities as per ToR)

(b) Service Tax : Rs.
(c) Total Cost (ath) : Rs.
Note : No separate payment towards overheads, equipment, accommodation,

procurement of primary and /or secondary date, necessary travel (if any),
etc. shall be allowed.



AGREEMENT FOR CONSULTING SERVICES

FOR SURVEYS, STUDIES AND RESEARCH PROJECTS

AGREEMENT

THIS AGREEMENT is entered into this [insert starting date of assignment]
between the President of India acting through Secretary, Ministry of Small
Scale Industries, Government of India, [the Government] having its
principal place of business at [insert Client’s address], and [insert
Consultant’s name] (“the Consultant”) having its principal office located at
[insert Consultant’s address] acting through

WHEREAS, the Government wishes to have the Consultant perform the
Assignment hereinafter referred to, and

AND WHEREAS, the Consultant is willing to perform this Assignment,

NOW, THEREFORE, THE PARTIES hereby agree as follows:

1.

Services

(i)

The Consultant shall perform the
assignment specified in Annex A, “Terms
of Reference and Scope of Assignment,”
which is an integral part of this
Agreement (the “Assignment”).



2.

3.

Term

Payment

(i1)

(iii)

The Consultant shall provide the
personnel listed in Annex B, “Consultant’s
Personnel,” to perform the Assignment.

The Consultant shall submit to the
Government the reports in the form and
numbers and within the time periods
specified in Annex C, “Consultant’s
Reporting Obligations.”

The Consultant shall perform the Assignment
[within _ months from the date of this
Agreement], or any other period as may be
subsequently agreed by the parties in writing,
subject to liquidated damages for the delay
attributable to the Consultant.

A.

Ceiling

For the Assignment, the Government shall
pay the Consultant the sum of [insert
amount]. This amount includes all of the
Consultant's costs and deliverables as well
as any tax obligation that may be imposed
on the Consultant.

Schedule of Payments

The schedule of payments is specified
below:

[insert currency and amount] upon the
Government’s receipt of a copy of this
Agreement signed by the Consultant;

[insert currency and amount] upon the
Government’s receipt of the draft report
from Consultant, acceptable to the



4.

Project
Administration

A.

Government; and

[insert currency and amount] upon the
Government’s receipt of the final report
from Consultant and acceptable to the
Government.

[insert currency and amount] Total

Payment Conditions

(i)

(i)

Payment on signature of this
Agreement shall be made against
a bank guarantee of equivalent
amount from a Scheduled Bank in
favour of the Government

till receipt of the draft report from
Consultant and acceptable to the
Government.

Final payment shall be made not
later than 6 weeks, following
submission by the Consultant of
complete invoices in duplicate to
the Coordinator designated in
paragraph 4 or acceptance of the
Report by the Government
whichever is later.

Coordinator




5.

6.

Performance
Standards

Confiden-tiality

The Government designates Shri/ Smt.
[insert name and designation] as the
Government’s  Coordinator; for this
Assignment. The Coordinator will be
responsible for the coordination of
activities under this Agreement, for
acceptance and approval of the reports
and of other deliverables by the
Government and for receiving and
approving invoices for the payment.

B. Reports

The reports listed under Para 4 and 5 of
the guidelines of the Scheme shall be
submitted in the course of the
Assignment, and will constitute the basis
for the payments to be made under
paragraph 3.

The Consultant undertakes to perform the
Assignment with the highest standards of
professional and ethical competence and
integrity. The Consultant shall promptly but not
later than _  days replace any employees
assigned under this Contract that the
Government considers unsatisfactory.

The Consultant shall not disclose any
proprietary or confidential information relating
to the Services, this Agreement or the
Government's business or operations without
the prior written consent of the Government.



10

11

Ownership of
Material

Insurance

Re-Assignment

Dispute
Resolution

Events of Default

Any studies, reports or other material, graphic,
software or otherwise, prepared by the
Consultant for the Government under the
Agreement shall belong to and remain the
property of the Government. The Consultant
may retain a copy of such documents and
software for the purpose of this Agreement.

The Consultant will be responsible for taking
out any appropriate insurance coverage at its
own cost.

The Consultant shall not re-assign this
Agreement or sub-contract any portion of it
without the Government's prior written consent.

Any dispute arising out of the Agreement,
which cannot be amicably settled between the
parties, shall be referred for arbitration [in
accordance with the provisions
(0] U Act] to an arbitrator nominated
by the Secretary, Department of Legal Affairs,
Ministry of Law and Justice, Government of
India. Provisions of the Arbitration and
Conciliation Act, 1996, as amended from time to
time, shall be applicable. Courts in Delhi shall
have jurisdiction in the matter.

(i) Delay in furnishing of any report
within the period mentioned for in
Annex C. Provided that there shall not
be default for the period of Force
Majure and delays solely attributable to
the Government.

(i)  Any report being non-acceptable to the



12

13

Consequences of
Default

Force Majure

Government for lack of professional
quality.

(iti) Breach of any of the terms of this
Agreement.

(i)  On the occurrence of any of the event of
default on the part of Consultant, the
Government may terminate this
Agreement and claim refund of any
money paid or invoke the bank
guarantee and refuse to make any more
payment.

(i1)  In case of default being limited to delay
only not exceeding 5 weeks, the
Government, may in the alternative,
claim the agreed liquidated damages @
5% of the amount of contract for every
week of delay, not exceeding in any
case 25% of the amount of contract. The
amount of liquidated damages shall be
withheld and/or recovered from the
payment to be made to the Consultant.

The Parties shall be entitled to excuse
performance of their respective obligations to
the extent they are unable to perform the
contract by an event of Force Majure. A party
claiming relief on this account shall immediately
on becoming aware of Force Majure event give
notice to the other party disclosing the manner
in and the period during which performance of
its obligation is likely to be affected.

For the purpose of the Agreement Force Majure



means Acts of God, wars or similar action
affecting India Civil Commotions or general
strike (excluding by its own employees) lying
beyond the reasonable control of the affected
Party.

14 Notice The address of the Parties for all communication
IS :

Government :

Consultant :

All notices with the aforesaid address sent by
pre-paid registered-post or speed post or sent by
fax with confirmation of its delivery or e-mail
shall be deemed to have been served and
received by the addressee within the time they
should have been delivered/received at the
addressee’s end.

Any change of address will not be valid unless
acknowledged by the other party.

IN WITNESS WHEREOF, the representatives of the Parties to this
Agreement being duly authorized have hereunto set their hands and have
executed those present this __ day of



For and on behalf of the
President

of India (THE GOVERNMENT) FOR THE CONSULTANT

Signed by Signed by

Designation: Designation:

In presence of In presence of




